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I worked for Celgene Pharmaceutical for several months on different projects. Celgene is a loosely 

coupled organization with offices located in different parts of the U.S. and headquarters in Summit, New 

Jersey. After interviewing several key stakeholders, I learned that multiple teams were using different 

processes to manage their Human Resources activities.  

This specific Human Resources project involved working with an International team in Switzerland and a 

local team at Basking Ridge, New Jersey. I gathered and assimilate materials, evaluate processes, 

conducted a gap analysis, and was charged with unifying practices.  

After interviewing employees at this location, I created this Needs Assessment document. Here is an 

Executive Summary for this project. I also started to create this Onboarding Checklist. 

Before I could add any items to their brand new Learning Management System, I had to create a job aid 

to get people started. That item is included here.  

 

 

 

../../Celgene/NeedsAssessmentOverview090511.pdf
../../Celgene/Executive%20SummaryforNeedsAssessmentChecklist.pdf
../../Celgene/NewHIRECHECKLISTforII.pdf
../../Capital%20Group/eLearning%20Trifold.pdf
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New managers in bargaining unions were being promoted to managerial roles without the proper 

training. This workshop was intended to help new managers successfully handle their new role. I was 

hired to help the Human Resources Department write a 126-page Participant Guide.  

 Introduction 

 Planning for your Success 

 Managing at Columbia University 

 Team Productivity Cycle 

o Recruitment & Selection 

o On-boarding & Performance Planning 

o Day-to-Day Operations 

o Feedback & Evaluation 

o Promotion & Transition  

 Case Study Practice 

 Summary 

 

This two-day course is designed to help you effectively manage teams at Columbia University and 

provides guidance for identifying appropriate tools and resources for you and your team.   

 To understand your role and responsibilities as a Manager or Supervisor 

 Avoid common supervisory pitfalls  

 Learn and evaluate best practices for effectively supervising people  

 Discuss and synthesize a framework for managing day-to-day operations 

 Gain tips on identifying and navigating relevant University resources 

 Practice solving basic management issues  

 Develop an action plan for successful supervision 

There were seven sections to this guide including: 

1. Prioritizing Work 

2. Overcoming Challenges 

3. Recruitment and Selection 

4. Onboarding New Hires 
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5. Day-to-day Operations 

6. Feedback and Evaluation 

7. Promotion and Retention 

I am including two sample Sections from this guide.  

Day to Day Operations Chapter 5  Final Summary 

file:///C:/Users/SharonLink/Documents/Jobs/Capital%20Group/CU-NCU-Mngr-05-22311.pdf
file:///C:/Users/SharonLink/Documents/Jobs/Capital%20Group/CU-NCU-Mngr-08SUMMARY-022311.pdf
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TargetSolutions is a company located in San Diego, California. They meet federal, state and local public 

safety training mandates with more than 1,000 online courses for public entities. I have been hired to 

write several courses for them, including Child Abuse Mandated Reporter Training and Sexual 

Harassment in K-12.  

California law requires certain people to report known or suspected child abuse or neglect. For purposes 

of Executive Order 1083, which implements California law, School Personnel are "mandated reporters" 

and are required by law to report suspected child abuse and neglect.  In 2013, 89% of all reports made in 

the state of California were made by mandated reporters, led by school personnel. It is critical that 

adequate training be provided for mandated reporters. This 40-minute course has been designed to 

provide training to K-12 Personnel who are mandated to report suspected child abuse and neglect and 

provides an overview of the significant definitions, requirements and protections of the California Child 

Abuse & Neglect Reporting Act (CANRA).  

Upon conclusion of this course, you will walk away with a clear understanding regarding the law, their 

rules, lawful duties, consequences for non-compliance, and will need to sign an Acknowledgment of 

Understanding regarding these duties. 

After successfully completing this course, you will be able to: 

1. Understand key definitions associated with mandated reporting and abuse 

2. Determine when reporting abuse is necessary  

3. Know the protocols associated with appointing a Mandated Reporting Coordinator 

4. Describe the procedures for reporting 

5. Categorize the types of abuse that must be reported 

6. Evaluate behaviors that are not child abuse 

7. Describe penalties for not reporting 

8. Acknowledge reporting responsibilities 

For this course, I wrote a 27-page Learning Guide and designed the Storyboard for the course and wrote 

the quiz. I have included samples of each of these artifacts here. 

1. Child Abuse Mandated Reporter Learning Guide  
2. Child Abuse Mandated Reporter Storyboard 
3. Child Abuse Mandated Reporter Quiz 

file:///C:/Users/SharonLink/Documents/Jobs/TargetSolutions/Content/Child%20Abuse%20Mandated%20Reporter%20Training%20Guide.pdf
file:///C:/Users/SharonLink/Documents/Jobs/TargetSolutions/Content/Child%20Abuse%20and%20Mandated%20Reporting/Child%20Abuse%20Mandated%20Reporter%20Training%20for%20Educational%20Professionals_update.pdf
file:///C:/Users/SharonLink/Documents/Jobs/TargetSolutions/Content/Child%20Abuse%20and%20Mandated%20Reporting/Child%20Abuse%20and%20Mandated%20Reporting%20Quiz.pdf
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This program consisted of 3 courses that was designed for 3,000 women. Please note that due to the 

proprietary nature of this work, I am only sharing a brief public-facing overview. However, I would be 

able to develop something similar based on your culture and goals. There were customized assessments 

included in this program. Aside from contributing the leadership team for this program, I was charged 

with building the entire course in D2L.  

Growing Your Career is a four-month learning experience that gives women at the consultant level, the 

information, tools, and practice opportunities needed to become effective managers of people and our 

business. 

The tools and techniques used throughout this program are designed to bring focus and clarity to your 

career at Accenture. The program also provides the skills and strategies to increase confidence, 

maximize your network and define your blueprint for personal success — all while identifying ways to 

manage and advance your career. 

At the end of this program, you will be able to: 

1. Articulate how you define success. 

2. Understand the challenges and opportunities in managing and advancing your career. 

3. Leverage career management strategies to apply in your day-to-day job. 

Steering Your Career is a four-month learning experience that gives women at the consultant level, the 

information, tools, and practice opportunities needed to become effective managers of people and our 

business. The learning objectives for this program included: 

1. Develop your understanding of what it means to be a successful executive  

2. Provide information and practical suggestions that participants can use to advance their careers 

3. Increase the effectiveness of defining success and alignment of participant personal and career 

goals 

4. Provide women the opportunity to network with peers and executives 

Maximizing Your Career is a four-month learning experience that gives women at the consultant level, 

the information, tools, and practice opportunities needed to become effective managers of people and 

our business.  
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Each of these sessions included a live call allowing women to network and explore their role as woman 

leader at Accenture.  

This course is designed to increase students’ effectiveness and skill in analyzing and understanding 

organizations and their attendant processes. Behavioral science concepts and theories are studied. 

Individual, group and structural behavior and concepts are presented. Special emphasis will be placed 

on the importance of leadership and communications. 

1. Analyze personal leadership philosophy and practice 
2. Compare, contrast, and critique various classical and contemporary leadership theories 
3. Critique and assess leadership styles within organizational practices in order to develop an 

understanding of effective leadership 
4. Evaluate and explore the best practices of knowledge sharing and communication within an 

organization 
5. Identify and assess the fundamental conditions of promoting and fostering the learning 

organization 
6. Explore and evaluate organizational culture as it pertains to personal mastery, shared vision, 

mental models, team learning and systems thinking 
7. Synthesize organizational objectives to develop direction which help define key aspects of an 

organization’s future  
8. Identify and assess an organization’s operational strengths and needs in order to promote a 

culture that supports and sustains innovation and change  
9. Explore and evaluate personal beliefs and assumptions (diversity) about organizations, 

leadership, and performance 
10. Demonstrate an understanding of and ability to critique the leadership initiatives and strategies 

essential to moving an organization forward 
 
For this project, I updated the entire course to align with current events and a new textbook.  

Northouse, P.G. (2016). Leadership: Theory and practice (7th ed.). Thousand Oaks, CA: Sage. ISBN: 978-1-

4833-1753-3 

I set a sample course up in Schoology that does not include any Storyline 3 modules. This is an example 

only and simply demonstrates how I built this course. This course took me 48 hours to build. 
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Access Leadership and Organizational Behavior by browsing to 

1. http://schoology.com  

2. Enroll as Student 

3. Enter Course Code: VRR5N-MHFNZ 

4. Click Join 

Grammarly Tutorial – YouTube Video 

Sample Writing Module 

Director of Classroom Innovation and Online Education at Concordia University, Nebraska 

Dr. Link is an exceptional online instructor. While her CV clearly shows her content expertise, she really 

shines in her dedication to providing a dynamic online learning experience for her students. She goes 

the extra mile to create innovative content to scaffold learning, including job aids, vodcasts, screencasts, 

and more. She is team player, willing to share ideas and materials with colleagues in order to help them 

grow as instructors. I appreciate the opportunity to have worked with her. 

Director of MBA Program at Concordia University, Nebraska 
I verify that I recommend Sharon Link! She is a great asset to my program and someone that can always 
meet a deadline. I believe that she would be an asset to any company as she is good at clarifying, 
verifying, and making sure that she provides what the client and or student needs. 

 

http://schoology.com/
https://youtu.be/o5_FKFdtXk4
../../_ELON%20BACKUP/Concordia%20University/Writing%20Module/Writing%20Module.pdf
https://www.linkedin.com/in/awassenmiller/
https://www.linkedin.com/in/awassenmiller/
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Based on the principles taught at the world-renowned Disney Institute, this course explores the proven 

leadership strategies described in the book. Creating Magic, 10 Common Sense Leadership Strategies 

from a Life at Disney, while giving students the opportunity to learn directly from, not only an expert 

course facilitator, but from the textbook author, Lee Cockerell (former Executive VP of Walt Disney 

World Resort). Course participants will investigate common sense strategies and develop personal 

leadership skills and practices throughout the course, resulting in a Personal Leadership Development 

Plan. From a constructivist learning approach, learners will discuss real-world connections and align 

these connections to organizational culture using pragmatic scenarios. Finally, the course’s structure 

embraces the Disney® brand of excellence and magic while expanding the learner’s experience through 

effective interactions, engaging instructor support, and meaningful dialogue. 

1. CSLO1 – Develop a comprehensive leadership plan that employs 10 Common Sense Leadership 

Strategies. 

2. CSLO2 - Evaluate 5 essential practices that effectively contribute to organizational culture. 

3. CSLO3 - Explore hiring processes and practices. 

4. CSLO4 - Integrate the language of leadership in to your comprehensive leadership framework.   

5. CSLO5 - Summarize 7 action steps for staying current with technology in organizations. 

6. CSLO6 - Construct a set of 5 short-term and 5 long-term action steps to design a personal 

leadership model based on a personal leadership challenge. 

For this project, I flew to Lee Cockerell’s home in Orlando, Florida. I interviewed him and was filmed by a 

videographer who had previously worked for HGTV. Here are several artifacts from this project, 

including student evaluations.  

1. Disney Leadership Strategies for Nurses Syllabus 

2. 3-D Animation YouTube video based on my script and voice of the 3-Legged Stool 

3. Vimeo direct URLs showing me discussing course and intros: 

http://vimeo.com/galencollege/review/116613752/dfa3ca7b1d 

http://vimeo.com/galencollege/review/116621214/170e998dc7 

4. I modified this curriculum content for the course: Teacher’s Guide to Creating Magic 

5. Sample MP4 module Leadership v. Management. 

6. Evaluations from Students https://www.slideshare.net/SharonLinkWyerPhD/course-evaluations-

69466712  

  

EDSE640_Syllabus_Assessment_Donotcopyorshare_SharonLink,Ph.D.pdf
https://www.youtube.com/watch?v=o9u6ejR3t48&t=36s
http://vimeo.com/galencollege/review/116613752/dfa3ca7b1d
http://vimeo.com/galencollege/review/116621214/170e998dc7
../../Galen%20College/Creating%20Magic%20TG%20final.pdf
Canvas%20Course/Canvas%20Course.mp4
https://www.slideshare.net/SharonLinkWyerPhD/course-evaluations-69466712
https://www.slideshare.net/SharonLinkWyerPhD/course-evaluations-69466712
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To whom it may concern 

I am happy to write a reference for Sharon Link-Wyer, PhD. I worked on a major project with Sharon 

to develop an on-line leadership, management and customer service course for Galen College of 

Nursing. Sharon developed the content and teaching method for this course which is very successful 

in being used to develop future nurses from the four campuses of Galen College of Nursing. Sharon 

is very disciplined, professional and pays close attention to detail and was a real pleasure to work 

with. 

Lee Cockerell, Executive Vice President, Walt Disney World Resort (Retired and Inspired) 
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This artifact was part of a Cohort-based, accredited, blended learning project that was delivered for a 

Washington State Employees Credit Union. There were about 30 participants in the cohort. The idea was 

that every member of the cohort would complete an Individual Development Plan – Action Plan – set 

goals and achieve personal and professional objectives. The course was set up with five leadership 

topics with each of these tabs. There were three modules set up in each topic. I have included a sample 

below. Note, I have an entire catalog of offerings that can be used to create Leadership University 

similar to what I have done below.  

An individual development plan (IDP) is a tool to assist employees in career and personal development. 

Its primary purpose is to help employees reach short and long-term career goals, as well as improve 

current job performance. An IDP is not a performance evaluation tool or a one-time activity. It should be 

looked at like a partnership between the employee and the mentor. It involves preparation and 

continuous feedback.  
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Neuroscience of Leadership 
Since the advent of the fMRI (functional magnetic resonance imaging), a great deal of research has been 
conducted on the brain and linking brain capacities to behavior. The application of this research to 
leadership has resulted in the field of NeuroLeadership. This module will summarize the application of 
neuroscience on how leaders make decisions & solve problems, regulate emotions, collaborate with 
others and facilitate change.  Participants will also learn about the social systems of the brain and how 
they influence teams, partnerships and organizations. The training will enhance emerging and existing 
leader’s capacity to: 

1. Work to their best ability 
2. Understand, motivate and engage employees 
3. Effectively make decisions and solve problems 
4. Develop resilience and reduce stress.   

 
Servant Leadership 
In this module, participants learn the Robert K. Greenleaf model of servant leadership. The ten 
characteristics of a servant leader are presented and discussed through interactive exercises and group 
dialogue. Participants learn to differentiate between a power model and service model of leadership, 
evaluate the impact of servant leadership principles in their organization, and create an action plan for 
implementing servant leadership in their day-to-day work environment.    
 

Leadership, Gender and Emotional Intelligence 
A key leadership competency is the effective utilization of all the talent available in an organization. 
While women now for account for 50% of the workforce (including professional occupations), those at 
the CEO and executive officer level remain few and far between. This module describes the key factors 
contributing to the gender leadership gap; identifies gender-specific EQ attributes and their impact on 
leadership, perception and promotion; provides practical EQ strategies for both men and women and 
recommendations for organizations. The module includes an EQ assessment and customized EQ report 
for each participant. 

Essentials of Interpersonal Communication   
Top performing leaders are great communicators and they understand that good interpersonal skills are 
critical to success.  In this module participants learn to (1) have successful conversations with others, (2)  
set healthy goals for dialogue, (3) identify their style under stress, (4) manage strong emotions, (5) make 
it safe to talk about almost everything, (6) develop skills for being persuasive, not abrasive, and (7) learn 
to listen empathetically.  Key concepts are based on the book, “Crucial Conversations – Tools for talking 
when the stakes are high.” Participants are provided the opportunity to practice new skills in interactive 
group exercises.   
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Leading with Emotional Intelligence 
Emotional intelligence has been defined as the combination of emotional, personal and social 
competencies that influence the ability to be personally effective and professionally productive. 
Research indicates that what distinguishes star performers in every field, from entry-level jobs to 
executive positions, is not IQ, advanced degrees, or technical experience – it is “EQ.” Today’s leader 
must possess both the intellectual skills to perform the job and the emotional intelligence to effectively 
manage, develop, and retain people. This module provides foundational concepts with an emphasis on 
EI competencies for leaders. Participants will identify areas for development and learn practical methods 
for increasing their emotional intelligence. 

 

Leading and Facilitating Meetings 
Meetings – attending and participating in them, as well scheduling and facilitating them – are a solid fact 
of life for leaders at every level.  Unfortunately, inefficient meetings cost organization billions of dollars 
each year in otherwise productive employee work time.  This module teaches participants simple, yet 
highly effective, strategies and techniques for making meetings more productive and efficient.  Meeting 
tools and tips include planning and organization, keeping on track and on time, getting (and keeping) 
attendees involved and engaged, and achieving desired results through good decision making and action 
plans.   
 

Making Powerful Presentations  
High performance leaders know how to develop and deliver powerful presentations. However, the 
ability to effectively present information to groups of people – whether motivating a team, facilitating a 
department meeting, conducting a training session or delivering a keynote address – is often overlooked 
or ignored. This module provides participants with specific strategies and technique regarding 
preparation, delivery, organization, use of visuals, room set up, etc. The optional two day program 
incorporates videotaping and individual coaching.  

Strategic Leadership  
The focus of this module is on the key role of an organization leader as strategist. Successfully 

formulating and executing strategy requires a different way of thinking – a “big picture’ focus and 

awareness of the organization as a system.  Strategic leaders provide the vision and direction for growth 

and productivity of their team, business unit, or organization. Participants will gain practical tools for 

strategy formulation and implementation and develop skills for effectively incorporating both the 

analytical and human dimensions in the strategic management process.  

 

Systems Thinking 
Systems thinking is THE critical competency for effective leadership in the new age of ‘integrative 

thinking’.  Leaders who see ‘the big picture’ - the interconnections between people, processes, systems 

and the business environment - can unlock the value creating potential in people and 

organizations.  This module offers participants a combination of cutting edge work on systems thinking 
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and practical application. Participants will have an opportunity to improve their leadership and problem 

solving effectiveness through highly interactive discussion and exercises designed to teach:  

 How to integrate the various facets of 'leadership' to drive results 
 How to create a culture of learning and adaptability 
 Improved decision making and communication   
 How to break down silo's 
 How to identify the common barriers to systems thinking, and strategies to address these 

barriers 
 

Organizational Design 
In this highly interactive program, participants will explore a variety of organizational models, an 
effective and efficient organizational design process, and a proven and practical approach to change. 
Participants will learn tools, templates and processes they can immediately apply in the workplace and 
that will answer questions such as: 

 What is the best structure for our organization? 

 How do we achieve that structure? 

 What other factors do we need to consider when driving this kind of change?   

 Beyond structure, what are the other levers of organizational performance? 
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This artifact was part of a presentation I delivered in Las Vegas at DevLearn. DevLearn is the premier 

conference for Instructional Design professionals. I am a member of the eLearning Guild.  

Abstract 

Many instructional designers and training specialists find themselves in the position of creating print-

ready learning materials on short notice and no budget. Depending on available technologies, content 

knowledge, and access to a graphic designer, this can be a daunting task. Plus, most approaches used to 

create training-on-the-go are flat and forgettable. What if there’s another option for designing print-

ready learning materials in a short amount of time for memorable learning? 

In this workshop, you will learn how Canva can help you create print-ready learning materials on short 

notice. You will learn the basics of Canva and explore its templates, products, and designs. You’ll look at 

the process for setting up an account, selecting ready-made templates, inviting other users to join your 

team for collaboration, and sharing in social media. Most importantly, you will learn how to build 

custom templates for learning guides, job aids, and infographics. You will leave this session with 

techniques to create memorable, print-ready learning materials in no time. 

In this session, you will learn: 

1. Why Canva is an effective option for designing rapid, print-ready learning materials 

2. How to set up a free Canva account, select prepared templates, and collaborate on designs 
3. How to build custom templates for learning guides, job aids, and infographics 
4. How to use the techniques presented in this session to create memorable learning materials on 

time and under budget 
 

Audience: 

Novice to intermediate designers, developers, and project managers. 

Technology discussed in this session: 

Canva 

I have included several work samples for this session. Not only did I present and create a Social Media 

driven Content Marketing Strategy for this, I developed an eLearning Course with a Participant Guide, 

Presentation Materials, and several templates.  

To access the eLearning Course, please do the following: 
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Access Canva Workshop by browsing to 

1. http://schoology.com  

2. Enroll as Student 

3. Enter Course Code: XRM3D-T5JH8  

4. Click Join  

Here are other items I created for this course. Please check out the eLearning course. You will find 

Storyline 3 modules and other materials 

1. Canva Presentation 

2. Canva Learning Guide 

  

http://schoology.com/
../../eLearning%20Guild/Using%20Canva%20to%20Create%20Ready%20to%20Publish%20Content%20Presentation.pdf
../../eLearning%20Guild/DevLearn/Participant%20Guide%20-%20Canva_SharonLink.pdf
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The Instructional Design Certificate program consists of four courses (12 graduate-level professional 

development credits), with an optional fifth course, designed to be taken sequentially. Courses are also 

available as stand-alones. Participants in this program will explore the theoretical, philosophical, 

cultural, technological, ethical and political complexities surrounding learning and assessment. 

This class covers the essence of what it means to be an instructional designer. It describes the nature of 

the work, the core learning theories behind the work, industry best practices for doing the work,  and 

begins to teach participants how they can become employed as instructional designers. 

While there are many venues in which instructional design can be practiced, the vast majority of jobs in 

this field involve working with or for corporate employers. To be successful, it is necessary to 

understand the culture of the company, identify key project members (e.g. stakeholders and subject 

matter experts), gain knowledge of the project’s learning and business objectives, assimilate relevant 

technologies that will be used, and discover the attributes of the people who will receive the instruction. 

Using case studies, this class walks participants through simulations of all these processes. 

Instructional design makes heavy use of multiple software technologies for the design, development, 

and delivery of content. In this class, participants will be introduced a wide range of applications they 

will likely need to work in this field. Included are sections on programs for storyboarding the learning, 

creating inter-active content, and working with common learning management systems that typically 

serve as the online interface between participants and the instruction being delivered. 

Prerequisites: 

XLSU 9023, XLSU 9024, & either XLSU 9025 or XLSU 9026, or permission from instructor based on digital 

portfolio.  

In this class, participants will be given an opportunity to apply all the instructional design knowledge and 

skills they have acquired to create a complete learning solution from end to end. The class instructor will 

serve as the project manager and each participant will be responsible for finding his or her own subject 

matter expert (SME) to work with. The deliverable at the end of this course can either be a portfolio-

quality instructional design sample participants can use to secure work in the field or a completed 

learning project that will be used in a real-world setting. 

Prerequisites: 
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XLSU 9023, XLSU 9024, & either XLSU 9025 or XLSU 9026, or permission from instructor based on digital 

portfolio.  

Gamification is the application of game design techniques to non-game problems, such as organizational 

and social challenges. It is estimated that by 2015, more than 50 percent of organizations that manage 

innovation processes will gamify those processes." In view of this, education has to prepare students for 

this scenario. Effective games incorporate innovative and thoughtful learning processes, self- 

determination, psychology, and technology. Games can be defined by having the following 

characteristics: fun, separate, uncertain, non-productive, governed by rules, and fictitious. According to 

Forbes (2013), organizations are applying gamification in the areas of marketing, human resources, 

productivity, training, health and wellness, innovation, and customer engagement. This course 

strategically and intentionally teaches strategies to incorporate these thoughtfully innovative processes 

into the instructional design and curriculum development practice. After taking this course, participants 

will be able to effectively understand the gamification process and then pragmatically apply these 

structures to engage learners through active and engaging instructional design both digitally and non-

digitally. This course is set up as a game with game elements and game rewards. 

Filmmaking like Instructional Design is an art form. The Director of a film begins the process of design by 

considering ways the story will be shaped, designing the structure, plot, and length of the production. 

There are also scriptwriting elements, cinematography aspects, and casting.The parallels between 

filmmaking and Instructional Design deserve a more in-depth look as we seek to engage learners 

through e-learning courses. 

This online course is purposed to share filmmaking methods as an Instructional Design Integration. 

During this course, plan on watching several movies, reading an affordable text, and meeting every 

week to discuss ways to infuse filmmaking design methods into curriculum design and e-learning 

development. 

In the work you do for the course, you will be able to use projects that you are already working on. You 

will find this course engaging, meaningful, customized, and fun! 

Priced at $600, this 3-credit course is affordable as a standalone option, or if you purchase the entire 

Certificate in Instructional Design Program; you can substitute this course for XLSU 9024 Instructional 

Design in Corporate Environments. 

I am including several work samples here.  
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1. XLSU 9023 Syllabus 

2. XLSU 9023 Course at a Glance 

3. Instructional Design Templates 

4. Course Storyboard/Design Template 

5. Lesson Planning Template 

Dr. Sharon Link is an authority in the field of instructional design. I was personally trained by her in a 

course she taught via her consulting firm Leadership via Design. Her program provided a solid 

foundation for how to apply the ADDIE model when designing eLearning. She is a great instructor and 

effective teacher who can utilize virtual meeting tools and project collaboration software like a pro. 

Through the virtual instruction (provided by her) I learned: 

1. Theories of instructional design 

2. Applications of design based on diverse learning styles 

3. I engaged in project based learning 

4. How to create training and development objective and outcomes 

5. How to design formative and summative assessments  

 

Best course I ever took! She possesses a wealth of knowledge and makes the learning process enjoyable. 

She can definitely instruct your teams, manage design projects, and show you how learning can be a 

competitive advantage in your company. I use her teaching and instruction for my own coaching, online 

instruction, and when I am developing courses of my own. She can help you to design a learning 

organization that translates learning into a more optimized work culture. At the end of the day the best 

learning transforms performance. If you seek a high performing work culture you have to hire the best. 

Dr. Link is the best.  

Dr. Michael Amos  

Video Reference https://youtu.be/Gp3TpGz4GQ8  

Dr. Sharon Link is a high performing coach, consultant, and passionate instructional design guru. She has 

been instrumental in helping me build a successful coaching course which allows me to coach and teach 

my clients effectively. I have had the opportunity to be taught by her in her instructional design course 

through a joint partnership with Brandman University and her own consulting firm Leadership via 

Design. While she has an academic understanding of learning, I am impressed with her range of 

knowledge when it comes to actually doing. She takes instructional theory and takes it from a concept 

to a high converting tool for creating high performing learning organizations. She brings a deep 

understanding of learning, human motivation, and knows how to apply the neuroscience of learning to 

ensure learning is highly engaging and retained by learners of any age level. While all of that is great, the 

value she brings to her profession is a desire to develop expertise and so she focuses on mastery based 

learning. She may teach but she is always learning, sharing her knowledge, and this is essential to the 

../Introduction%20to%20Instructional%20Design/XLSU%209023/Course%20Materials/Course%20Syllabus_9023.pdf
../Introduction%20to%20Instructional%20Design/XLSU%209023/Course%20Materials/XLSU%209023_Course%20At%20A%20Glance(1).pdf
../../Internet%20Learning%20Portal/ILP%20Course%20Planning%20Template%20and%20Storyboard.pdf
../../Internet%20Learning%20Portal/Lesson%20Planning%20Template.docx
https://youtu.be/Gp3TpGz4GQ8
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development of any organization that want to foster high performance cultures. Please don't hesitate to 

hire her. She is a gem. She is all about supporting her teams, inspiring, and being a Servant Leader. Truly 

a remarkable person. Again, hire her. She is a top talent! Sincerely, Dr. Michael D. Amos 

 

While seeking to further my career in Instructional Design I was fortunate to have discovered Leadership 

Via Design and Ph.D. Sharon Link. You have proved to be an excellent educational resource. My 

knowledge of the theories and technologies incorporated in Instructional Design has advanced 

considerably due to this program. I was impressed with the number of technologies introduced and 

available for me to explore. With the use of all of the materials provided, I was able to provide my work 

group with more professional and diverse materials. Sharon Link, Ph.D.'s motivation and passion in the 

field of Instructional Design made learning fun and exciting. I would highly recommend this wonderful 

comprehensive program to all learners seeking a career in Instructional Design. 

Heidi Beeman, Current Instructional Design Student   1 Sep 2017   
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Designed, developed and taught six online courses for Touro College in conjunction with Success 

Academy Charter School program as Associate Professor, Teacher Residency Master’s Program.  

Developed and built online courses, including:   

 Developed course outlines and content  

 Researched and created interactive multimedia content for online courses 

 Built course navigation elements into Blackboard LMS shells  

 Collected data and generated Blackboard reports  

 Uploaded course content into course shells and linked documents into navigational system  

 Pre-configured discussion groups and grading functionality, etc. for instructors  

 Tested and validated functionality of online shells 

Worked with the Teacher Residency Program Director to manage the quality and continuous 

improvement of the program, including:  

 Created and implemented design guides and content templates  

 Developed best practice documents for producing course content 

 Investigated the use and implementation of newly emerging technologies suitable for use in 

Touro’s academic e-learning environment  

 Conducted research pertaining to the improving of online educational experiences and 

outcomes of students 

 Taught Teacher Residency Program graduate courses, online and/or face-to-face, in 

child/adolescent development; assessment; teaching students with disabilities; and educational 

technology 

 Advised masters-degree candidates, including oversight of culminating e-portfolios and 

supervise candidates in field placements, internships, and residencies 

 Implemented training for instructors and students about the content and Blackboard 9.1 

1. EDSE 600 History and Philosophy of General and Special Education 

2. SPED 602  Introduction to Teaching Children with Disabilities in General and Special Education 

3. EDSE 603 Teaching Social Studies and Arts in General and Special Education 

4. EDPS 620 Child Development and Learning in the Cultural Context 

5. EDSE 640 Assessment of Individual Differences in General and Special Education 

6. ESDE 650 Educational Technology in General and Special Education 
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[From the Touro College catalogue]: This course focuses on assessment in general education and special 

education of individual differences in intelligence, learning potential, personality, motivation, and school 

achievement; management of data from assessment and monitoring of student progress; characteristics 

of standardized tests; the role of educational testing in program design and informing instruction, 

particularly for students with disabilities, including children with autism; assessment of young children; 

use of achievement tests; introduction to dynamic (or interactive) assessment; differences between 

static and dynamic assessment; the use of teacher-made informal tests; opportunity to observe and 

practice use of achievement tests and curriculum-based assessment approaches in classrooms. 3 credits  

As a result of this course, you will advance in proficiency toward 

elements of New York State Teacher Standard V: Assessment for Student Learning: Teachers use 

multiple measures to assess and document student growth, evaluate instructional effectiveness, and 

modify instruction.i 

You will also advance in proficiency toward elements of the Council for Exceptional Children’s Initial 

Level Special Educator Preparation Standard 4: Assessment: Beginning special education professionals 

use multiple methods of assessment and data-sources in making educational decisions.ii  

Further, as a result of this course, you will advance toward meeting the edTPA description of a 

successful teacher, who “reflects on and analyzes evidence of the effects of instruction and other 

supports on individual learning and uses this information to inform future instruction and selection of 

instructional content.”  

EDSE 640 Assessment of Individual Differences in General and Special Education Syllabus 

 

Professor Link! I was blown away by the ability Sharon had to tap into other parts of my brain that had 

become dormant. She is an amazing instructor who wrote the type of curriculum that even someone 

with no time available for learning, could learn. Each lesson was bite size and easy to grasp and although 

it was a digital setting, I always felt very connected to her and able to approach her with questions. She 

was responsive, insightful and inspiring.  

Thank you Sharon Link for being an amazing Professor! Keep enlightening students to come! 

 

SACSEDSE640_Syllabus_Summer2013_COHORT2_5-17-13.pdf
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i New York State Teacher Standards: http://www.highered.nysed.gov/tcert/pdf/teachingstandards9122011.pdf 

Standard V: Assessment for Student Learning: Teachers use multiple measures to assess and document student growth, evaluate instructional effectiveness, and 

modify instruction 

Element V.1: Teachers design, select, and use a range of assessment tools and processes to measure and document student learning and growth.  

Performance Indicators:  

a. Teachers use appropriate diagnostic and ongoing assessment to establish learning goals and inform instruction.  

b. Teachers use formative assessment to inform teaching and learning.  

c. Teachers use summative assessment to measure and record student achievement.  

d. Teachers design assessments that are aligned with curricular and instructional goals.  

e. Teachers design and select assessments that accurately determine mastery of student skills and knowledge.  

f. Teachers use multiple measures and multiple formats, including available technology, to assess and document student performance.  

g. Teachers implement required testing accommodations.  

 

Element V.2: Teachers understand, analyze, interpret, and use assessment data to monitor student progress and to plan and differentiate instruction.  

Performance Indicators:  

a. Teachers analyze data accurately.  

b. Teachers provide timely feedback to engage students in self-reflection and self-improvement.  

c. Teachers use assessment data to set goals and design and differentiate instruction.  

d. Teachers engage students in self-assessment of their learning goals, strategies, and outcomes.  

Element V.4: Teachers reflect upon and evaluate the effectiveness of their comprehensive assessment system to make adjustments to it and plan instruction 

accordingly.  

Performance Indicators:  

a. Teachers demonstrate an understanding of assessment measures, grading, and procedures.  

b. Teachers develop a plan for their overall assessment system.  

c. Teachers use their plans and assessment data to adjust teaching and assessment practices.  

                                                           

http://www.highered.nysed.gov/tcert/pdf/teachingstandards9122011.pdf
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Element V.5: Teachers prepare students to understand the format and directions of assessments used and the criteria by which the students will be evaluated.  

Performance Indicators:  

a. Teachers communicate the purposes of the assessments they use.  

b. Teachers prepare all students for the demands of particular assessment formats, and provide appropriate accommodations, including accommodations in testing 

conditions, for students with exceptional learning needs.  

c. Teachers articulate assessment criteria to students and provide parameters for success.  

d. Teachers equip students with assessment skills and strategies.  

e. Students practice various formats of assessments using authentic curriculum.  

ii Council for Exceptional Children’s Initial Level Special Educator Preparation Standards: 

http://www.cec.sped.org/sitecore/shell/Controls/Rich%20Text%20Editor//~/media/Files/Standards/Professional%20Preparation%20Standards/Initial%20Preparati

on%20Standards%20with%20Elaborations.pdf  

Standard 4: Assessment: Beginning special education professionals use multiple methods of assessment and data-sources in making educational decisions. 

Element 4.1: Beginning special education professionals select and use technically sound formal and informal assessments that minimize bias. 

Element 4.2: Beginning special education professionals use knowledge of measurement principles and practices to interpret assessment results and guide 

educational decisions for individuals with exceptionalities. 

Element 4.3: Beginning special education professionals in collaboration with colleagues and families use multiple types of assessment information in making 

decisions about individuals with exceptionalities. 

Element 4.4: Beginning special education professionals engage individuals with exceptionalities to work toward quality learning and performance and provide 

feedback to guide them. 

 

 

http://www.cec.sped.org/sitecore/shell/Controls/Rich%20Text%20Editor/~/media/Files/Standards/Professional%20Preparation%20Standards/Initial%20Preparation%20Standards%20with%20Elaborations.pdf
http://www.cec.sped.org/sitecore/shell/Controls/Rich%20Text%20Editor/~/media/Files/Standards/Professional%20Preparation%20Standards/Initial%20Preparation%20Standards%20with%20Elaborations.pdf

