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Dr. Sharon Link, Founder & CEO of Leadership via Design and 

Sharon Link, Ph.D., has been working in education since 1997, 

as a classroom teacher, educational leader, learning strategist, 

university professor, and e-Learning designer. Dr. Link has led 

teams of graduate-level specialists in learning research, 

instructional design, computer-based training, and human 

engineering. She has worked on multitudes of projects nationally 

and internationally to develop customized learning solutions for 

busy, working professionals.  

 

For years, she has concentrated on defining unique methods of instructional design and 

development that provide engaging and high impact learning experiences incorporating 

neuroscience, Orders of Consciousness, Gardner’s Multiple Intelligences, and Grow’s 

Self-Directed Learning Model on a platform of Agile Development. Married to a Senior 

Software Engineer, Dr. Link incorporates multiple disciplines in her design and delivery.  

She developed the advanced design and development approaches we have used at 

Leadership via Design. Specializing in what works for women, Dr. Link focuses on 

diversity in her work. The mother of an autistic son, she is an expert in shaping learning 

for a rapidly changing workforce. 

 

Dr. Sharon is a prolific writer with 29 published articles, four books, and a chapter on 

Inferential Statistics under her belt. Dr. Link is also a sought-after conference speaker 

and recognized industry leader in the learning and training industry.  

 

Dr. Link holds M.Ed. and Ph.D. degrees in organizational/educational leadership from 

Whitworth University and Gonzaga University and is an adjunct associate professor at 

Brandman University and Concordia, Nebraska in their MBA program. Dr. Link also holds 

a Certificate in Coaching from Coach U.  

 

Her designs are tactical, practical, and purposed to create meaningful change in the 

learner while aimed at the organizations’ ROI. 

 

Love Your Beautiful Brain! 
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Overview        

 

Benefits          
 
By fully participating in the material offered in this chapter, you will be able to compare and 

contrast the different kinds of learning delivery systems and determine how to use each type. You 

will also be able to discern ways to make your learning more engaging and interesting for the 

learner by implementing various tricks of the trade. You will also learn what NOT to do in 

learning models.   

 

Definitions         
 
Active Learning, Blended Learning, Instructor-Led Learning, E-learning, Learning Styles, Web-

Based Learning  

 

Concepts          
 

Overview of Learning Models? 
 
Instructional Design typically takes place through a variety of instructional models that include 

Instructor Led Learning, Web-Based Learning or E-Learning, and Blended Learning. These 

different learning models will be described fully in this chapter, but more importantly this 

chapter includes examples of how to make learning more engaging and fun for the learner.  

 

Application   

  
Active Learning 

Blended Learning Model 

Bloom’s Taxonomy 

Learning Styles 

Instructor-Led Learning Model 

Technology 

Web-Based Learning Model 

 

Tools           
 
Bloom’s Taxonomy 

ADDIE documents 

Planning tools 

Learning Materials 

Types of Assessments 

Kirkpatrick’s 4 Levels of Evaluation 
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Marketing tools 

 

Lessons    
  
Learning Modules 

Bloom’s Taxonomy 

Adult Learning Theory 

Case Studies 

Reflections 

Evaluation Components 
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Benefits        

 
After fully participating in the material offered in this chapter, you will begin to be able to 

compare and contrast the different kinds of learning models and identify the type of model that 

should be used for different kinds of instructional design projects. For example, in many cases, a 

blended learning approach would be the best, because it would allow you the opportunity to 

conduct both an Instructor-Led Learning Model and Web-Based Learning Model. However, more 

and more corporations are moving to a fully web-based learning model, because of the ease of 

being able to take training anytime and anywhere.   

 

This chapter will fully integrate each of the different learning models and participants will 

have the opportunity to work with a scenario to capture inside of a learning model. This should 

be interesting, fun and engaging for readers. 

 

This chapter is designed to: 

 

o Characterize the different attributes of learning models; 

o Distinguish ways you can make learning more engaging and interesting for 

participants; 

o Determine the most cost effective methods for developing learning models; 

o Identify and describe ways to integrate adult learning into selected learning 

models; 

o Organize and produce a learning plan and determine how the pieces fit into a 

learning model; 

o Evolve your use of the ADDIE model through scenarios and practice exercises. 
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Definitions       

Active Learning: This is the learning process by which all of the participant’s senses are engaged; 

learning styles activated, and through which the most productive learning can occur. 

 

Blended Learning Model: This is the model of learning through a combination of technology 

based and instructor based learning. 

 

Gardner’s Multiple Intelligences: Dr. Howard Gardner developed the theory of Multiple 

Intelligences in 1983. He believed that people were not born with a homogeneous standard of 

intelligence, but were rather born with nine different kinds of intelligences dictating how they 

interact with the world. He believed that intelligence consists of three main criteria. 

 

Instructor-Led Learning: Instructor-Led Learning is still the most often used method of training 

delivery in organizations. Instructor-Led Learning typically incorporates some sort of PowerPoint 

presentation, learning materials, and is done by one person or a small group of people in a 

training room or other classroom facility. 

 

E-learning: This is the process of utilizing technology and learning software to teach a set of 

concepts to a learner. E-Learning, web-based training and web-based learning are all terms that 

are used interchangeably and can refer to the process of developing e-learning materials in some 

type of user interface which is housed in a Learning Management System.  

 

Learning Styles: These consist of three different learning styles and/or a combination of the 

three. These include: visual, auditory, and kinesthetic. 

 

Web-Based Learning: See e-learning 
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Concepts 

 

After landing a job as an instructional designer, you will need to know what kind of learning 

program is needed by the company who has hired you. You will need to be familiar with all of the 

different kinds of learning models available. The learning models were briefly hinted at in 

Chapter 2. They will be explored in depth in this chapter and you will be able to characterize 

their inner workings.  

 

The Learning Models are part of the Implementation Phase of the ADDIE Instructional Design 

Model. The learning models are significant, because you will need to be familiar with how to 

implement the different characteristics. And you will need an in-depth view of how to evaluate 

each component.  

 

First and foremost, all Learning Models are purposed to train learners to do something. The 

content varies. Every day you work as an Instructional Designer will be filled with unique 

challenges. Some content may be purposed to teach people about software. You may be 

developing human resources content, leadership programs, or you may be teaching learning to 

work with some kind of new process.  

 

While I have been doing this work, I have designed on-boarding programs, developed and 

implemented training in how to use Learning Management Systems, and worked with major 

weight loss companies to re-design stale and outdated learning modules with a fresh new look. 

You could be asked to do a myriad of different tasks.  

 

Each of these factors should be considered and engaged fully in the design process to enable 

course participants and learners to be more fully interested in the content that you will present. 

The development process requires agility, because you will need to ensure quality and veracity of 

the training products, and learning materials that you design.  

 

Developing and Implementing Instructor Led Learning 
 

In order to develop the best Instructor Led Learning possible, you need to have as much 

involvement as possible from the participants, which are not only the SMEs, but also the 

individuals who you will benefit from the learning program. As a trained Instructional Design 

professional, you have to be aware of how to teach the content in a way that benefits the 

company, and also the learners. You need to keep participants active and engaged throughout 

the learning process. 

 

You should consider the following ways to create a more engaging presentation: 

 

1) Let Learners Share: This is the number one rule from elementary school. Remember how 

much you loved to share what you know? You loved show and tell. You loved having other 

people ask you about your interests and you loved it when the teacher was interested in 

what you had to say. Remember? Adults are the same. You can really bond learning 

through a check –in. Ask a common question, and allow the people in your learning group 

have the opportunity to share. This can be something as simple as a table check in where 

small groups are checking in with one another. Individuals might introduce themselves in 
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a small group and share how they will use their learning from the day before if it is a 

second day. Or you might have people talk about a problem they had and how they solved 

it. A check-in or “ice breaker” is an excellent way to get people settled into the group and 

ready to learn. This also establishes rapport right away between the facilitator and the 

participants. They are also fun. I will include some additional ways to check in at the end 

of the chapter. 

 

2) Cooperative Learning: Provide opportunities for collaborative work activities. You should 

allow pair activities and work in small groups. The presentation should not be solely 

based on direct instruction or lecture method, because learners will get very tired of that. 

They will become bored very easily with this type of delivery, which will disable them from 

fully engaging.  

 

My husband trains people to use highly specialized software. Learners in his groups work 

collaboratively to solve different problems. Enabling groups to work together closely is an 

enticing way to get information into the learner’s brain. 

 

3) Learning Styles: You need to incorporate all of the learning styles into the presentation. 

You also need to utilize PowerPoint™ with lots of pictures or just one picture in a way 

that is unique and dynamic. PowerPoint™ presentations are dying. The old boring slide 

presentations with no color and no imagination are going away. Companies are sending 

their leaders to specifically learn how to develop more active PowerPoint™ presentations 

in a way that engages the senses through visual stimulation. Also, you should never 

overdo the custom animations or slide transitions. That comes across very 

unprofessionally. The most powerful presentations now use a blank slide that is your 

palette for design. Also, you can now add YouTube videos to your presentations by 

downloading this Link. http://skp.mvps.org/youtube.htm. After you download the zip file, 

you will see the add-in on the end show up on MS PowerPoint. Click insert and then 

YouTube video. Paste in the YouTube Link-Wyer and you will be good to go.  

 

 
 

Adding YouTube videos is a great way to spice up your presentation. I will say that you 

should make sure and cite the source correctly and indicate in your presentation that the 

video is for education purposes only. Also, you should check with a large corporation’s 

legal department before doing this, especially if the clip is under strict copyright.  Give 

credit where credit is due.  

 

YouTube even has policies page on ways that videos can be created using material and/or 

content from someone else’s work so that the new work will NOT violate the original 

copyright. One of the example videos is a Disney spinoff, which demonstrates ways the 

material and content can be used in a way that is creative, transformation, and in 

alignment with appropriate practice. http://www.youtube.com/watch?v=CJn_jC4FNDo I 

am attaching it here. I highly recommend viewing the material. Of course, videos on 

YouTube are removed because of copyright infringement and/or other violations. But 

others go unnoticed. 

http://skp.mvps.org/youtube.htm
http://www.youtube.com/watch?v=CJn_jC4FNDo
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But, if you are the type of person who gets nervous in front of crowds, you can create your 

own YouTube videos in a private environment and add them to your presentation to really 

spice it up. 

 

The other idea you should incorporate is in providing learners with hands-on learning as 

much as possible. You should offer learners the opportunity to play with a piece of 

machinery, or use the software you are demonstrating. Pass something around that people 

can focus on so they can visualize the inner-workings of something you are 

demonstrating. With more and more opportunities to incorporate technologies into 

learning there is a vast array of possibility in how you can engage learners in a blended 

learning format as well. The Learning Styles are listed below. 

 

Different learning styles include: 

 

Visual Learners – This is the most common type of learner. These learners learn through 

observation. Visual Learners tend to sit in the front of the room, because they prefer to avoid 

visual obstacles. These learners tend to think in pictures and learn best from diagrams, 

illustrations, videos, flipcharts, hand-outs, and other visual representations. Visual Learners tend 

to take copious notes. Roughly 60% of the overall population fits into this group. 

 

Auditory Learners – These learners tend to learn through listening. Auditory Learners tend to 

learn through discussions, talking through topics and listening to the nuances of the lessons. 

Auditory learners tend to listen to the tone of voice, pitch, and speed. These learners tend to 

prefer to read aloud and use a tape recorder to help them memorize information. Roughly 30% of 

the overall general population fits into this group. 

 

Tactile/Kinesthetic Learners – These learners tend to move through touching and doing. They like 

to stand up and move around during the learning process. They tend to find it difficult to sit still 

for long periods of time. They are easily distracted, because they are active and exploratory. 

Roughly 10% of the overall general population fits into this group. 

 

Learners often learn in combination, with the most common being Visual/Auditory. Based on this 

information, it is important to incorporate a variety of different types of learning activities to 

ensure that everyone learns from the training that is presented. 

 

4) Multiple Intelligences: In addition to understanding and working with the different 

learning styles, it is also important to integrate Gardner’s Multiple Intelligences into your 

implementation.  

 
Dr. Howard Gardner developed the theory of Multiple Intelligences in 1983. He believed that 

people were not born with a homogeneous standard of intelligence, but were rather born with 

nine different kinds of intelligences dictating how they interact with the world. From what I have 

read from multiple sources, he believed that intelligence consists of three main criteria, which 

include: 

 

• A set of problem solving skills; 

• The ability to create an effective product or offer a service that has cultural value 

• Gathering new knowledge that involves collecting new knowledge 
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Howard Gardner’s Multiple Intelligences 

 

A. Linguistic Intelligence: People with linguistic intelligence have the ability to speak what’s 

on their mind and express their thoughts. You will know the learner with linguistic 

intelligence, because they can write, orate, and/or speak. They are lawyer and presenters, 

and/or other people for whom language is an important for their linguistic intelligence. 

John F. Kennedy and Martin Luther King, Jr. had this type of intelligence. 

 

B. Logical/Mathematical Intelligence: People with logical/mathematical intelligence have the 

ability to offer solutions to complex dilemmas using a systematic approach. They have the 

ability to understand the underlying principles of some kind of integrated system, the way 

a scientist or a logician does; they can also manipulate numbers, quantities, and 

operations, and the way a mathematician does. Albert Einstein and Copernicus were 

examples with this type of intelligence. 

 

C. Musical Rhythmic Intelligence: Learners with musical rhythmic intelligence have ability 

to think in music. They can hear patterns, recognize them, and perhaps manipulate them. 

People who have strong musical intelligence can't get it out of their minds. It is part of 

who they are. Fictional character and child protégé, August Rush was this kind of 

individual.  

 

D. Bodily/Kinesthetic Intelligence: Learners with bodily/kinesthetic intelligence have the 

capacity to use their whole body or parts of their bodies (i.e. hands, your fingers, arms) to 

solve a problem, make something, or put on some kind of production. The most evident 

examples are people in athletics or the performing arts, particularly dancing or acting. 

Mikhail Baryshnikov and Michael Jackson are examples of individuals with this type of 

intelligence. 

 

E. Spatial Intelligence: Learners with spatial intelligence can represent the spatial world 

internally in their mind. This student is the one who drops a puzzle on the floor and 

imagines the pieces back together. Spatial intelligence can be used in the arts or in the 

sciences. These learners are sculptors and artists. Auguste Rodin was a sculptor with this 

type of intelligence. 

 

F. Naturalist Intelligence: Learners with the ability to discriminate among living things 

(plants, animals) and sensitivity to other features of the natural world (clouds, rock 

configurations) have naturalistic intelligence.  Individuals with this kind of intelligence 

include botanists and chefs. They love to work with various types of natural products and 

appreciate opportunities to bring nature into their work. Bobby Flay is an example of a 

great chef who brings naturalistic intelligence into the kitchen through his cooking. 

 

G. Intrapersonal Intelligence: Individuals with intrapersonal intelligence have an 

understanding of oneself; they know who they are, what they can do, what they want to 

do. The measure their own responses, know which things to avoid, and which things to 

move towards. These people tend to be highly intuitive. They tend to be reflective and 

introspective. Ghandi is an example of someone who had high levels of intrapersonal 

intelligence. 
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H. Interpersonal Intelligence: Individuals with interpersonal intelligence to be able to deeply 

understand other people. Individuals with this type of intelligence tend to be teachers, 

clinicians, or salespeople. They are anyone who works directly with other people. 

Individuals with high levels of interpersonal intelligence tend to possess the following 

traits: 

 

a. Leadership skills, 

b. High levels of understanding, 

c. Good verbal communication skills, 

d. Good non-verbal communication skills, 

e. Sensitive to the feelings of others, 

f. Cooperative in work and play, 

g. Empathy toward others, 

h. Conflict resolving skills, 

i. Great organizers of different tasks, 

j. Positive and appropriate relationships with others, 

k. Influential receiving great admiration from others. 

 

I. Existential Intelligence: Individuals with existential intelligence have the ability to pose 

questions about life, death, and ultimate realities. Individuals with this kind of 

intelligence seek truly meaningful learning. They enjoy a cultural subset to their learning. 

They are committed to their learning. They also closely examine the context in which 

information is presented. Descartes is an example of an existentialist and coined the 

term, “I think…therefore…I am.” 

 

To learn more about the work of Dr. Howard Gardner, please check out 

http://www.howardgardner.com/index.html.  

 

J. Technological Intelligence: While not formally accepted by Howard Gardner, I tend to 

believe that technological intelligence could be a distinct form of intelligence. Individuals 

with technological intelligence tend to engage technology at voracious rates, and in my 

professional opinion this is a unique intelligence separate and apart from the other 

multiple intelligences previously listed. 

 

 In my view individuals with technological intelligence are able to easily work with 

technology. Individuals with this type of intelligence love having the latest handheld 

gadget, laptop, and enjoy all kinds of new software. I think a lot of teachers would 

contend that kids have this type of intelligence as they teach students in their classes.  

 

All of these different intelligences should be considered in how you design and develop your 

presentations; here are some examples on ways you might incorporate each of the different types 

of intelligence. 

 

Linguistic Intelligence: In the training that you deliver, you need to give students a lot of time to 

be able to share ideas and information. To develop the best kind of learning for this participant, 

you should allow participants the assignment of orally presenting what they have learned, even if 

it is just with a learning partner.  During workshops I have given in the past, I have had students 

develop a poster or an artifact that they need to present to the whole group. This is fun activity to 

do in small groups and in large groups that are comfortable with one another. Oral presentations 

http://www.howardgardner.com/index.html
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which are delivered by a small group to a larger group also work out well and enable collaborative 

sharing. This is also fun. 

 

Logical/Mathematical Intelligence: You may be working directly with this type of learner if you 

are teaching people how to use software or if you are working with a highly technical group. For 

this type of learning, it will be important to teach the content within the overall context of a 

larger system. If you are teaching people to use software, this learner will want to know not only 

how the software works, but also how the software fits into the overall system of the organization.  

 

Musical Rhythmic Intelligence: This type of learner would benefit from some kind of rhythm 

based learning opportunity. For example, they would better remember the content if they had to 

write a song or poem to remember it, or if they were asked to put their thoughts to music in some 

way. If this type of learner was given this opportunity to assimilate their learning, they would do a 

much better job of remembering the content that was being presented.  

 

Bodily/Kinesthetic Intelligence: This type of learner needs to move in order to learn. This is the 

learner who needs to walk around a lot or needs to use their whole body to solve problems. You 

will need to make sure that you give the group you are training opportunities to walk around, get 

a drink, and take a short break. Many of your participants will have this type of intelligence, and 

you will need to accommodate them to maximize their learning. This type of characteristic is 

considered both “intelligence” and a learning style. Again, statistically 10% of the overall 

learning population fits into this group, so you will need to accommodate this learner through 

your presentations.  

 

Spatial Intelligence: For this type of learner, activities should be included in the training that 

includes some kind of drawing activity or a puzzle. Perhaps it could be an assembly of a key 

concept in a pictorial form. If you are training a group in a manufacturing industry, you should 

ask SMEs, how you could incorporate a part or piece from that device in the training. If you are 

training people to use software, then you could give learners the opportunity to play with the 

software for a short period of time.  

 

Naturalist Intelligence: For this type of learner, you might include an outside experience into the 

learning. For a lot of workshops, this may consist of a training room with a window. Many training 

rooms are dark places in the middle of the company or a fishbowl of some kind. If you have the 

opportunity to advocate for a training room with windows that would enable people to see 

outside, then you should take that opportunity. Individuals with naturalistic intelligence, 

especially, would love this.  

 

Intrapersonal Intelligence: This type of learner will need some time to think about what you are 

training them to do. They will need some time for reflection during the training and will need to 

be able to ponder the new material that has been shared with them. The best type of learning for 

this participant is one that lasts longer than a two-hour check the box delivery.  This kind of 

learner needs to process what they have learned and consider the impact of the learning on their 

role. For this type of learner, an opportunity for reflective writing would be a positive attribute 

during the training. Even if it just a couple of minutes of journaling about how the training will 

impact their work would be worthwhile. 

 

Interpersonal Intelligence: This type of learner is most likely social and knowledgeable. They like 

to sit in the front of the room so they can pay attention to what is being taught more closely and 
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may challenge training. They are quick learners, and this type of learner may pride themselves on 

sharing their knowledge. It may be difficult to teach this participant, because they will question 

the facilitator’s knowledge and the way the information is being presented. They may voice this 

opinion to other people in the group. You will need to make sure that this learner is fully engaged 

or they will lose interest in the material that you are teaching. To best work with this learner, 

make a personal connection with them. Give these learner opportunities to verbally engage. Ask a 

question and allow feedback. These learners thrive on this kind of attention. 

 

Existential Intelligence: This type of learner really enjoys the philosophical attributes of learning. 

They are reflective learners and love theory. They are highly philosophical and tend to integrate a 

strong theoretical component into their learning. They like to understand how learning fits into 

the overall picture. They will ask philosophical and conceptual kinds of questions. They seek 

knowledge for the sake of knowledge seeking. They will enjoy a long leisurely type of learning. 

This type of learner can get embroiled in long philosophical types of conversations and enjoy 

them. While you should give participants the opportunity to talk during your training, you should 

also limit the conversation to a specific timeframe, and you should provide the topic. In this 

situation, you would serve as a mediator, and you could this effectively by employing the use of 

some effective facilitation techniques. 

 

Technological Intelligence: This type of learner would enjoy learning more if technology was 

engaged in a meaningful way. They would love to try out the technology, and/or learn through this 

media. These learners are also not impressed with PowerPoint™ animations. These participants 

crave Flash. They want to directly engage the technology and learn through the experience. These 

learners would be excited about a technology game or simulation. They would be enthralled with 

the use of avatars in their learning.  

 

5) Make sure that the instruction you design is challenging to participants. Participants not 

only enjoy a challenge, but the instruction must be challenging in order to create enough 

tension that learning can take place. Tension should be evoked and balanced between 

learning and support. Learning is a concentration of change, fueled by energy, and 

supported by challenge. Without this creative tension and the support offered by the 

facilitator, participants can become discouraged, because of difficulty or bored, because 

they already know the information being presented. So learning is a delicate balance 

between opposing forces and supported through positive facilitation. I can think of 

several metaphors that will help you as develop Instructor Led Learning in a way that is 

progressive and provocative. 

 

Here is a bit of theory. The entire whole of educational psychology is built on the idea 

that there are ways that information should be presented to teach learners. What you 

need to know is that all learners must be in a zone of learning or “zone of proximal 

development.” The zone of proximal development has been defined as "the distance 
between the actual developmental level as determined by independent problem solving 
and the level of potential development as determined through problem solving under 
adult guidance, or in collaboration with more capable peers" (Vygotsky, 1978, p. 86). 
While this explanation is most often used for teaching children, the same is true with 

adults. Vygotsky’s main premise is focused on the idea that learning should be 

scaffolded, which means that with the right assistance a learner to do a new task.  

 

Professional education and training have two main purposes identified as personal and 
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social criteria aimed at preparing students for personal, social, and professional gain. In 

the past, professional education and training has defined the curricula of basic 

professional studies and general education in terms of cognition and the development of 

human personality and social relationships. As adult and child education programs have 

developed, a need for change in the studies from professional education to professional 

education and training has been accompanied by the need for strengthening general 

education with three main intended goals. 

 

The first goal is to help students develop cognitive competence; the second goal is to 

encourage personal competence, and the third goal is to ensure the development of 

professional competence. These goals are achieved by synthesizing new knowledge and 

skills into professional activity while honoring the “social treatment of the person” 

(Bruneviciute & Veckiene, 2003, p. 702). These goals are aimed at improving how 

educationalists educate in both adult and child settings. 

 

In reviewing adult education fields that express vocational education and training, it 

should be noted that educological theory comes from three different personality 

trends which can be distinguished and derived from different philosophical 

traditions. These philosophical traditions include: 

 

•  Person-oriented trends aimed at raising self-realization and individuality originating 

from the ideas constructed in humanistic psychology and liberalism; 

 

•  Productivity-oriented trends originating from behaviorism and libertinism; and 

 

•  Principal problem-solving skill oriented philosophical trends directing the 

“development of active, critical, and cognitive thinking skills originating from 

cognitive psychology, progressivism, and pragmatism” (Danilevicius, 2005, p. 62). 

 

Before you nod off, what this all really means is that your training needs to be purposed 

towards helping learners become knowledgeable, productive, and skilled in the 

workplace. Without the adequate support from you and the program you develop that may 

not happen, which would result in a failure to the learner, the company, and you as an 

ID.  

 

6) Within the context of the above, you should maintain a sense of informality in the 

learning you deliver. If people need to go the restroom or get coffee these options should 

be available. Make sure that “mini-breaks” are part of the session. If people have to use 

the restroom; by all means allot them that opportunity. We are all more productive after a 

bio-break. 

 

7) Make sure an agenda is in place. Even if the agenda has some level of flexibility built into 

it, the content will drive the agenda, and many businesses want to ensure that training is 

completed in a timely manner, because time equals money. In many cases, your training 

will be dictated by other agendas than your own. You will be working within the 

constraints of those timelines and agendas.  
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With these different considerations in mind, your Instructor Led Learning should be engaging 

and satisfying to the learner. And you should have fun thinking about the different ways to 

integrate cutting edge strategies into your learning.  

 

Here are some different kinds of learning and thinking activities that you can also incorporate 

into your Instructor-Led Learning that will certainly enliven the learning experience for everyone 

you are teaching.  

 

Learning and Thinking Activities 

 

In this section, I will introduce a series of tasks that can be used in an e-learning environment. 

You will be able to use these different tasks to create engaging learning opportunities for 

participants in your different sessions. These opportunities will also be presented in the courses I 

design so that participants will be able to have experience with the multiple opportunities to 

decide 

 

Developing and Implementing Web-based eLearning 
 

In order to develop appropriate eLearning, you need to have the right software tools to build the 

courses. There are several types of tools that should be able to help you, and an overview will be 

presented here. A more in-depth overview of how the different types of software works will be 

presented in the next textbook of this series. 

 

First, we should consider the features that an e-Learning Instructional Designer should have in 

order for eLearning to be successful and participant pleasing. Here are a list of qualities 

eLearning should include: 

 

1) Know how people learn and be able to get that across both in person and through 

eLearning where minimal human to human contact is given 

2) Be able to connect with participants intuitively 

3) Continually imagine yourself as the learner/participant who is the student/participant 

taking the course 

4) Possess an internal drive to want to learn everything and find ways to convey that passion 

in the learning you design 

5) Be innovative in terms of your approach and the instructional strategies you utilize 

6) Be able to not only visualize instructional graphics, and the course from end-to-end, but 

be able to implement it 

7) Write scripts and then implement a product that conveys what SMEs need to 

communicate in terms of graphics, user interface, interactions and then the finished 

product 

8) For online learning, write and produce effective copy, instructional text, narration, and at 

times video scripts 

9) Be able to implement the instructional text and video scripts and produce the videos 

10) You will need to get inside the minds of the team member s and Subject Matter Experts 

you are working with and successfully communicate their inputs 

11) Be able to fully understand and utilize the eLearning course development software and 

tools  

12) Develop an understanding of related fields and the field in which you are developing 

training  
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These are just a few of the ways you will need to be able to demonstrate your expertise as an 

eLearning expert. As you can probably tell, the field requires a high level of expertise in the 

following areas:  

 

 Systems design  

 Learning structure 

 Collaboration 

 Innovation 

 Writing 

 Development 

 Video production 

 Mental dexterity 

 Connectivity 

 Graphic design 

 eLearning software 

 Passion for learning 

 

The following pages will elaborate on each of these structures, so that when you go into interview 

for an Instructional Design position, you will be able to be a prime candidate for the role. 

 

1) Know how people learn and be able to get that across both in person and through 

eLearning where minimal human to human contact is given 

 

In an eLearning environment, you have to be succinct yet elaborative. E-learning is a delicate 

balance of skill, timing, and communication, as well as quality and precision. Instruction given 

through any media must be intentional. You must consider from beginning to end what will be 

comprised in the learning. E-Learning is like writing a book. You have to think of how to present 

the material in a way that is systematic. You should plan every nuance of the course. A lot of 

times, I will use PowerPoint™ for this type of planning. And I use it hard.  

 

I will start by making a table of everything that needs to be taught in the course or curriculum. 

You may be hired to assign the second course out of seven other courses. If that is the case, you 

need to know how each of those pieces fit together. This takes some serious sleuthing. You have 

to ask a lot of questions. You can take nothing for granted. I literally map out the entire system 

and then start working backwards.  

 

Before I begin to design I ask what the client wants to teach and how they want the learning 

assessed. The client needs to be able to answer those questions. If the client cannot answer 

those questions, then the training development and delivery won’t go well. You need to 

collaboratively work with the client to make sure they can answer those questions. The objectives 

should be clear as stated earlier. You should be able to read the objectives and break them apart 

into meaningful learning targets. 

 

To begin the design and development of online courses, I collect artifacts, images, write scripts, 

and then repeat the process again to ensure quality and veracity. In this analysis process, I also 

review previously prepared materials so that I can evaluate how previous work was designed and 

then inquire if the client wants to utilize the same template or another type of design. You 

should make sure before you begin the development process that you ensure consistent branding 
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and quality. Most companies are very picky about this, and you may need to introduce change 

into this process, but do it slowly. 

 

Open your PowerPoint™ and number about 30 pages. Go to the very end of the PowerPoint™ 

and state the learning objectives and determine how you are going to test them. Will you have a 

quiz? Will you utilize some kind of demonstration? Will participants prepare some kind of 

presentation that they will need to video tape and upload? These are all important 

considerations.  

 

Next, go back to the objectives. Re-read them. Draw a picture to outline the process of each one. 

For example, if one of the learning targets is that participants will be able to use the Weight 

Tracking feature on the Weight Watchers Plan Manager, then how are you going to teach that in 

an e-Learning environment? Will you will need screen captures? Will you need Camtasia™ video? 

Will you need to build a simulated web environment using DreamWeaver™? These are all 

relevant questions, and will require that you are able to perform the tasks adequately. 

 

2) Be able to connect with participants intuitively 

 

You will need to connect with both learners and subject matter experts in a way that is seamless 

and effortless. In this way, you will need to be able to observe and determine if the subjects you 

are working with are learning what you are trying to teach them. In an e-Learning environment 

this can be somewhat problematic, because you may not be able to see their faces or even be 

able to interact with them. In this situation, invite someone you trust to participate in a dry run 

of the learning activity or have a guest participate in the live e-Learning and give you feedback 

regarding how well you connect. 

 

3) Continually imagine yourself as the learner/participant who is the student/participant 

taking the course 

 

Think about how you learn and the ways you are impacted by learning. As an exercise, consider 

five components the learning you have experienced in the past had to have in order for you to 

learn. In thinking about this, you must consider the following questions: 

 

Question Your Response 

Are you a visual, auditory, or 

kinesthetic learner? 

 

 

 

 

Which of the multiple intelligences 

characterize you the most? 

 

 

 

 

What are the essential qualities that 

have characterized e-Learning you 

have experienced in the past? 

 

 

 

 

What kinds of visual, auditory and 

kinesthetic stimulation help you in 

an e-Learning environment? 
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When you have taught someone to 

do something in the past, what 

essential criteria did you 

incorporate into the learning? 

 

 

 

 

 

 

While you will not be sharing these responses, this is an essential exercise to help you think 

about your own learning and ways you might incorporate it into the courses you develop. If you 

are able to look inside of yourself, I know that you will be able to find greater success as an e-

Learning designer and developer.  

 

4) Possess an internal drive to want to learn everything and find ways to convey that passion 

in the learning you design 

 

I think many people think about e-Learning and instructional design as just something to do for a 

paycheck. After all, the field offers a pretty good paycheck and hourly rate compared to a lot of 

other jobs, there is a pretty good demand for the work, and I have observed that most people who 

are currently in the field really may not feel passionate about the work. For too many, 

instructional design is a job and a paycheck, and I think it can be so much more. 

 

In many organizations when the financial crisis hit, trainers were the first to lose their jobs.  

Many companies know they NEED instructional designers, but they have no idea what you will be 

doing for them or how it will help their bottom line, improve efficiency, or develop their 

organizations. Instructional designers are an essential piece in helping organizations work 

effectively.  I know that I wrote something similar earlier, but this is a point that must be 

repeated.  

 

To be an effective instructional designer, you really need to possess an internal passion about the 

work you are doing. I know so many people do not, and because they lack the internal passion 

their work becomes painful and arduous. If you love to learn, are interested in continually 

seeking excellence, then Instructional Design may be the right field for you.  

 

5) Be innovative in terms of your approach and the instructional strategies you utilize 

 

Innovation means that you display creativity and approach a problem to solve it in a completely 

new, different, or better way than how the problem was previously addressed. In this sense, you 

need to analyze the resources that you have, throw out all of your previously held assumptions 

and start from a brand new place.  

 

For me, innovation in instructional design is a lot like one of those cooking shows where the 

contestants are given a basket with three ingredients that must be used for a dessert dish. The 

ingredients are something crazy like celery root, chicory, and chocolate, and the cooks only have 

30 minutes to create the dish.  There is no limit placed on what the cooks might create, except 

for time and the mandated ingredients. The cooks race frantically and look around the kitchen 

for additional ingredients to add to their concoction, and then they must present their dish to 

awaiting judges who will inevitably critique the dish set before them. I know if I was one of those 
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judges and a dessert made out of celery root was placed in front of me, I might feel some sense 

of trepidation. Well, I am certain the judges do, too. 

 

 In this instance, with Instructional Design, you will have to create the same sorts of e-Learning 

concoctions. I would invite you to think about e-Learning from this completely different 

perspective. Consider for example that you have to teach participants how to use some kind of e-

Tools through e-Learning. The client has mandated that you must use Articulate software, 

Camtasia, and raw material provided from subject matter experts. The client has also mandated 

additional limitations on how you will design the solution. For example, you will not be able to 

use bullets in your presentation and you will be limited in the images that you will be able to 

use.  How will you present this information in a way that is innovative and exciting to the learner? 

How will you utilize Gardner’s Multiple Intelligences for example to create a more interesting 

learning opportunity? These are all ideas worth considering. 

 

6) Be able to not only visualize instructional graphics, and the course from end-to-end, but 

be able to implement it 

 

Implementing an e-Learning course after it is completed is one of the most difficult parts of the 

ADDIE Model of Instructional Design. If you are like me, you will have obstacles get in your way 

that will make the implementation difficult. I am going to be very honest now. You may be 

working with clients who may not really want the course you are developing to be legitimately 

completed. Your clients may actually stand in your way to implement. I have worked with a lot of 

clients, and I cannot tell you how many times this was true.  

 

I have had several clients hire me to complete a project that was not really needed or that they 

did not understand why the implementation was needed. Too many times, the Learning Manager 

who hired me was required to implement a project for their boss without understanding why the 

project was needed or how to implement the project. I was asked to make sense of why and how 

the project should be completed and then explain it to the Learning Manager. This said a lot to 

me about the lack of communication and coordinated efforts in organizations and the pivotal role 

of the work I was supposed to perform. 

 

When you go into the organizational environment, be honest in your questioning. Ask about the 

overall scope of the project and seek answers regarding how the project fits into other projects. 

After you have envisioned the primary components of the course within the overall curriculum 

then you should build the model and ask for feedback regarding the model you will need to 

develop.  

 

7) Write scripts and then implement a product that conveys what SMEs need to 

communicate in terms of graphics, user interface, interactions and then the finished 

product 

 

This topic fits directly with the previous topic and actually expands on it. This topic should be 

used to expand what was described in actually implementing the e-Learning. As much as you can 

storyboard not only the e-Learning but also fit it into the overall curricular structure the better off 

you will be in communicating with the client and better understanding their needs and your role 

in fulfilling their needs.  
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I should stress at this point that you will have clients who really do know what they want and they 

will be able to effectively communicate their needs to you. Listen. Ask appropriate questions. 

Communicate. Collaborate. Follow through. 

 

8) For online learning, write and produce effective copy, instructional text, narration, and at 

times video scripts 

 

Again, this topic fits with the past two topics in terms of relevance and expansion of the ideas. I 

would caution you that before you complete the narration and video scripts that you will need to 

have a solid grasp of what the client requires. You should complete a storyboard with a scripted 

narration that the client can review for feedback and veracity. I have actually produced a written, 

scripted narration which I have shared with the client for feedback and then utilized in a more 

final form.  

 

Depending on the assigned deadline, this process may take a longer or shorter period of time and 

urgency.  

 

9) Be able to implement the instructional text and video scripts and produce the videos 

 

You may be responsible for every part of the development process including developing and 

producing learning videos. For this, you may conduct videotaped interview, which will be added 

to the e-Learning. Or you may be the one who actually implements all phases of the video 

scripting, taping, and implementing. I would caution you that before you implement that you 

thoroughly determine the acceptability of the work product. While it would seem that this should 

go unwritten, nothing in this field should be taken for granted in how it is communicated. 

 

10) You will need to get inside the minds of the team member s and Subject Matter Experts 

you are working with and successfully communicate their inputs 

 

In terms of e-Learning, your job is to communicate the critical inputs. I would thoroughly map 

these components so that when you go back to the Subject Matter Expert for the fifth time you 

have a solid understanding of what needs to be taught. I have repeated this numerous times, and 

I don’t think I need to continue to repeat this statement. 

 

11) Be able to fully understand and utilize the eLearning course development software and 

tools  

 

This is an extremely relevant topic in terms of e-Learning, because of you don’t know how to use 

the software associated with the development process, it will be very difficult for you to work as 

an e-Learning Instructional Designer. Many times, clients will require that you use a specific type 

of e-Learning software, and if you don’t know how to use the software, it will be very difficult for 

you to gain the employment that is potentially being offered.  

 

I really recommend that you download the trial versions of the software offered on the different e-

Learning software websites. Depending on your budget the software can be quite expensive and 

many clients may have you borrow their software and computer equipment for the development 

process and for proprietary reasons.  
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The software trial version will give you a 30 day trial and this should enable you to explore the 

software for a limited time and actually build a project. I also recommend that you should not 

download the free trials at the same time. If you download the trials one after the other then you 

will have more time with each type of software. You should also use an adequate training guide 

to help you learn the software as you are trying it. The next course in this curriculum explores 

Instructional Design and Technology. The software will be explored in detail during this course. I 

am including the link to the e-Learning software that will be used during the next course in the 

series and also are the most common types of software in use in different organizations. Usually, 

when you are asked if you know various types of e-Learning software, you will be expected to 

either be fluent in the use of Articulate or Captivate. 

http://www.articulate.com/downloads/freetrial-step1.aspx 

https://www.adobe.com/cfusion/tdrc/index.cfm?product=elearning_suite 

 

12) Develop an understanding of related fields and the field in which you are developing 

training  

 

My favorite part of the e-Learning Instructional Design process is the opportunity to learn about 

other fields and disciplines. Instructional design affords those in the field with the chance to 

learn so much. I have learned about different kinds of software and it s use, had the opportunity 

to learn about and develop different kinds of on-boarding programs, and develop leadership 

programs. Instructional design is a rich field for people who love to learn and can understand 

how training fits into a larger organizational context.  

 

If you are a researcher, excellent listener, naturally inquisitive, enjoy interacting with different 

kinds of people, and are passionate about telling other people’s stories then you would find this 

field to be quite enjoyable and fulfilling. My favorite aspect of instructional design is that I get 

the opportunity to learn about a variety of different businesses and projects that I would never 

have the opportunity to learn about or immerse myself.  

 

So now that we have explored the intrinsic values involved in eLearning, I think it would be worth 

writing about the qualities that inspire eLearning in terms of the quality of the learning 

experience, which include passion from the facilitator; engaging content that offers students 

opportunities to collaborate meaningfully; and consistent one-on-one communication between 

the facilitator and the learner.  

 

Most eLearning will be presented as a course developed in an eLearning environment with no real 

interaction between the participants and the facilitator. In most situations, learners are expected 

to just complete the content in corporate environments, especially with limited feedback or 

collaboration. For eLearning to be a quality educational experience a higher level of personal 

interaction must occur, which can only happen during the integration of a higher level of 

communication. 

 

Developing and Implementing Blended Learning 
 

Blended learning is the process of learning through a combination of technology based and 

instructor based educational experiences. Blended learning is probably the most utilized learning 

experience in companies today.  Most university courses also have a rich blend of e-Learning and 

instructor led learning which demands students to think more deeply as they integrate the many 

http://www.articulate.com/downloads/freetrial-step1.aspx
https://www.adobe.com/cfusion/tdrc/index.cfm?product=elearning_suite
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uses of technology.   

 

Blended learning either encompasses an instructor led experience with an e-learning component. 

The blend might occur through teaching technology or other software application, or the learning 

entails an actual online component developed through a specific type of e-learning software. 

Either of these methods espouses blended learning methods. 

 

An example that I can directly relate of a blended learning model that I contributed to for 

Columbia University. The training encompassed the following parameters: 

 

a) Develop a two-day training teaching managers and supervisor to navigate their role at 

Columbia University. 

 

b) Write a participant guide to document the specific attributes each part of the Columbia 

University website  

 

c) Teach participants to use the website as well as help participants better define their role 

as a manager and supervisor in a leadership role 

 

d) Use Articulate to build a miniature course pre-teaching course objectives and methods of 

applicability to the manager or supervisor’s role. 

 

The blended aspect of this training related both to teaching participants to use a web-based 

application as well as the Articulate e-learning tool. 

 

Construct analysis and design plan 

 

Like e-Learning and Instructor-Led Learning, blended learning has its own methods for analysis 

and design. Here is an overview of a design plan that you will be able to use for the analysis and 

design of a blended learning module. As you use this design plan, you will be able to use the 

questions next to each lesson component to determine how each blended learning module should 

be broken down. I have designed an example below to help you with your own work.  

 

Introduction 

How will you introduce each 

lesson or lesson segment? 

 

In this session, Participants will learn to 

plan for success in their new role at 

Columbia University. After completing this 

session, Participants will be able to 

complete a S.W.O.T. Analysis, be able to 

prioritize their work using a Priority Matrix, 

and will be able successfully manage their 

peers and conflict by communicating 

effectively. 

Objectives 

How will you use Bloom’s 

Taxonomy to develop this 

lesson more fully? 

After this session, participants will be able 

to: 

Knowledge: Identify helpful hints to help 

them succeed in their first 90 days in a 

new role; 

Comprehension: In a pairs based activity, 

participants will explain to another 
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participant the use of the SWOT Analysis 

and how it will benefit another participant 

in their specific role. 

Application: Participants will be able to 

classify their work as Strengths, 

Weaknesses, Opportunities, or Threats 

Analysis: Participants will be able to 

prioritize their work using the priority 

matrix. 

Synthesis: Participants will be able to 

integrate components from this session 

into ways they manage former peers. 

Evaluation: Participants will be able to 

compare and contrast Key Learning Points 

from this session to avoid common 

management pitfalls. 

Lesson 

What do you want to teach 

participants through this 

workshop or activity? 

In this lesson, the facilitator will be 

teaching participants to Plan for Success 

using the 126 page Participant Guide as 

well as selected activities and checklist.  

You will need to teach the components of 

this section and review Key Learning 

Points to determine if all of those 

objectives were met.  

Activities 

What is one activity that 

you will be able to help you 

as you work with 

Participants to understand 

the material you need to 

teach? 

This lesson will incorporate the method of 

Jigsaw learning developed by Elliott 

Aaronson in 1971. In this activity, 

Participants will divide selected reading 

material among a group of six different 

groups comprised of five different people.  

You can divide individuals by numbering 

them from one through five thereby re-

establishing a new set.   

 

Next have students move into their groups.  

Hand each group selected section of text 

from the Participant Guide. It would be 

best to use one section of text that you 

want to highlight, such as the selection on 

the SWOT Analysis. Pre-number that text 

into five sections so that you will be able 

to assign each group a selection from the 

text that matches their assigned number. 

For example, Group 1 will read selected 

text 1. 

 

Assign protected reading time, and 

request that Participants read their 

selected text three different times and 
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discuss the selection in their assigned 

group. 

 

Once groups have read and discussed for a 

40 to 60 minute time frame, have 

Participants return to their original group 

to teach the original group what they have 

learned. Participants will be able to make 

a Prezi from their assigned learning to re-

teach the rest of the group. 

 

(Adapted from Nessel & Graham, 2007). 

Discussion 

How will you utilize 

discussion among groups to 

determine the groups level 

of understanding and 

assign tasks? 

Finally, discuss the information with the 

overall group of participants as a whole to 

determine their level of comprehension, 

discuss questions, and think about ways 

the information can be used. 

Technology to be used 

What kind of technology 

will you use to teach the 

workshop or enable 

Participants to apply their 

learning directly? 

Participants will be able to bring their 

laptops to the workshop in order to utilize 

the Prezi or PowerPoint solution to prepare 

them for the group work. 

 

Facilitator will use Articulate to prepare a 

six minute demo to be featured as an ad 

for this workshop. 

Technology to be taught 

Will you be teaching 

learners to use a specific 

application or software 

based solution?  

The technology to be taught is the actual 

navigation of the Columbia University 

website.  

Potential Participant 

Collaboration 

How will you enable 

Participants to consider the 

features of what they are 

learning? 

In this workshop session, there is a high 

level of collaboration. You will want to 

review the different steps to ensure that 

you are distributing groups effectively and 

that the conversation is flowing the way it 

needs to in order to create the highest 

level of participation in the group. 

Student Assessment 

How do you want 

Participants to provide 

evidence of their learning? 

Will you use a paper and 

pencil test, multiple choice, 

simple reflection or digital 

portfolio? 

The student assessment after this activity 

could be a simple reflection in which 

Participants respond to the question: How 

will you utilize the SWOT Analysis in your 

work at Columbia University? 

Facilitator Evaluation 

As a facilitator, you are also 

growing in your professional 

After the completion of this activity, you 

will need to determine if Participants 

adequately learned the material that you 
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role and in this field. How 

will you evaluate and 

measure your own growth? 

It is a valid idea to work 

with another facilitator 

during this process in order 

to benefit more fully from 

the work you are doing. 

presented. You can do this by walking 

around during the group activities, asking 

questions, noticing the level of 

engagement, and thinking about how you 

would modify the activity the next time. It 

is extremely important to continually think 

about how you will modify the level of 

engagement and enjoyment of the 

activities. 

 

Summary 
 

This design was intended to show you another way to think about how you will impact groups you 

are facilitating or instructional design you are developing. For this project, I co-wrote the text, 

designed the lessons for each of the sections, documented the software for the application in 

use, and collaborated on planning all of the activities, assessments, and other types of 

evaluation. This lesson design overview presents different strategies for this kind of planning. 

While this text is intended to provide you with an overview of different types of models and the 

actual work assigned in each model, it is only the tip of the iceberg. To be a thorough Design 

Plan, you would need this type of deep level design for all kinds of different phases of the various 

learning modules.  
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